
Intervention Work Stream: Lead Officer- LCFT- Max Marshall and CFT- Pam Travis

Short Term Outcome Activity Responsible Officer Timescale Investment
required

Update RAG Rating Risks

Establish current level of self-harm rates across Lancs 
and SC

CCGs Mar-18
Data Analyst 

support
Activity not started yet Not Started

To identify “ frequent” self-harmers accessing A&E 
Departments and NWAS

NWAS/ A&E
Departments

Mar-18
Data Analyst 

support
Activity not started yet Not Started

To review current self-harm  support and interventions 
for adults and young people in Lancs +SC

CCGs Mar-18
Data Analyst 

support
Activity not started yet Not Started

To undertake an audit in each A&E  of implementation of
Nice guidance relating to self-harm and psychological 

assessments in A&E
A+E depts/ CCGs Mar-18 Activity not started yet Not Started

To review local self-harm care pathways against NICE 
guidance (CG133)

LCFT/ CFT Mar-18

Data Analyst 
support

Finance 
Staffing 

Data Anaylst
Activity not started yet Not Started

To deliver suicide prevention and self-harm training for 
staff

PH Leads/ Training 
providers

Ongoing
Finance
Training
Staffing

To establish what suicide prevention training is currently 
delivered to front line staff in A+E

Not Started

To develop an information sharing system between
NWAS and LA PH teams re number of attempted 

suicide/self-harm
Neil Smith Jul-18

Technology
Finance
Staffing

Linked in to the digital innovation work stream Not Started

To develop a consistent system of sharing data with GPs 
from A&E and NWAS

Neil Smith Jul-18
Technology

Finance
Staffing

Linked in to the digital innovation work stream Not Started

Short Term Outcome 11
Preventing and responding 
to self-harm, ensuring care 
meets NICE guidance

To develop a consistent response with primary care to 
those patients flagged as attempted suicide/self-harm 

from A&E and NWAS

Neil Smith/ CCGs/ 
Primary Care/ A+E

Jul-18 Staffing
Linked in to the digital innovation work stream. Activity not 

started
Not Started

Short Term Outcome 12

To baseline data relating to services for depression, that 
is IAPT, antidepressant prescribing and suicide rates by 

postcode, evidence of application of NICE guidelines 
across primary and secondary care and days lost in 

employment in Lancs and SC

Debbie Nixon/ Dr 
Tom Phillips

Mar-18 Activity not started yet Not Started



To design with patients and stakeholders a ‘perfect 
depression care pathway’ with key outcomes

Debbie Nixon/ Paul 
Hopley

Mar-18 Not Started

To secure sign up across all MH Trust  providers and
commissioners (mental health) for commissioning of this 

care pathway

Debbie Nixon/ Paul 
Hopley/ CCGs

Mar-18 Not Started

Adoption and full 
implementation of a 
Perfect Depression Care 
Pathway that meets NICE 
guidance

Establish a baseline for the number of patients that are 
currently being treated with anti-depressants and that 

the care meets NICE guidelines

Debbie Nixon/ Dr 
Tom Phillips

Not Started

Review and modify current risk and clinical assessment 
tools to ensure consistency and comprehensiveness in 

MH Trusts
CCGs/ LCFT/ CFT Activity not started yet Not Started

To pilot a minimum/optimal standard for suicide risk
assessment tools in primary care (CCGs)

CCGs Activity not started yet Not Started

LCFT/ CFT/ PHE/
Samaritans

Activity not started yet Not StartedTo develop a Lancs+ SC standard for suicide prevention
in secondary care

To develop a process to enable learning from suicide 
attempts

Consult and engage with families of  those with suicidal 
ideation

Activity not started yet Not Started

To standardise post-incident reviews, share best 
practice, lessons learned and review recommendations 

to ensure that they are implemented
Neil Smith Oct-17 Staffing Activity not started yet Not Started

Not Started

Short Term Outcome 13

High risk groups are 
effectively supported and 
risks minimised through 
effective protocols and 
safeguarding practices

To strengthen the management of depression in primary 
care

To review local care pathways against Antenatal and 
postnatal mental health: clinical management and 

service guidance NICE guidance (CG192)

Julia Charnock- 
NWC SCN

Activity not started yet

Update required from Julia around the Peri Natal MH work Increasing Risk

Short Term Outcome 14
To develop crisis care arrangements to enable access to 

24/7 support for all-age groups particularly children



24/7 functioning CRHTT 
that are high CORE fidelity

To ensure that CRHTT are high CORE fidelity teams

CCGs Mar-18 which has provided areas for development. A peer review 
of CFT is currently being scheduled

On Track

Short Term Outcome 15
Liaison Mental Health 
Teams that meet CORE 24 
standards

To develop LMH implementation plan for 2018/ 2019 
(CCGs)

A+E Departments/
CCGs/ LCFT/ 

CFT/NHS England/ 
Paul Hopley

Mar-19
LCFT have been awarded  Wave 1 transformation funding 
from NHS England for 2018/2019. Implementation plan 

currently being developed.
Increasing Risk

Implement a Liaison Mental health team which has CYP 
specialists in Acute hospitals (CCGs)

To recruit staff to meet CORE 24 LMH standards (CCGs)

A+E Departments/ 
CCGs/ LCFT/ 

CFT/NHS England/ 
Paul Hopley

LCFT/ CFT/ A+E
Departments

Mar-19

Mar-19

LCFT have been awarded  Wave 1 transformation funding 
from NHS England for 2018/2019. Implementation plan 

currently being developed.

LCFT have been awarded  Wave 1 transformation funding 
from NHS England for 2018/2019. Implementation plan 

currently being developed.

Increasing Risk

Increasing Risk

Short Term Outcome 16
Dual Diagnosis pathways, 
ensuring care meets NICE 
guidance (NG58) are 
agreed and implemented

Establish current baseline

Develop dual diagnosis pathway that meets NICE 
Guidance

Pathway signed off and agreed by MH steering group 
Pathway embedded into working practices

Chris Lee Jul-18 Activity not started yet Not Started

Chris Lee Jul-18 Activity not started yet Not Started

Chris Lee Jul-18 Activity not started yet Not Started
Chris Lee Jul-18 Activity not started yet Not Started

A CORE fidelity peer review has been completed for LCFT


